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 2 GROW YOUR BUSINESS 

 

 

Organizational Alignment 
  

“Think of alignment as a 

playbook for the entire 

company, just like in sports. For 

a coach to make sure every 

player is on the same page and 

goals are made, that playbook 

needs to be shared and 

discussed in real time.”  

–Andre Lavoie, CEO of Clear 

Company 
 

This is one of the most clear-cut 

descriptions of what we mean by 

organizational alignment- as a 

playbook for your small business.  

 

So how do you, as the ‘coach’ build 

this playbook and then actively 

hold the players accountable and 

aligned? 

 

According to Lavoie, there are four 

levels of organization alignment: 

1.     Employee-role alignment.  

         This step ensures each 

employee is well aligned with 

their own role, how it relates to 

and affects the overall goals of 

the business and what is 

expected of them. The best 

place to focus on here is in HR- 

make sure job descriptions are 

accurate and that new hires of 

the best fit for the job by 

engaging in skills testing, not 

simply the typical interview 

Q&A. 

2.     Employee-goal alignment.  

         As manager/owner/CEO it is 

your responsibility to establish 

goals for each and every 

employee. You after all, crafted 

the original mission statement 

and goals for the business, so 

you would best know how to 

align individual goals with that 

of the overall company. Discuss 

the goals, create timelines and 

hold employees accountable 

with performance checks.  

3.      Employee-team alignment.  

         Simply put, the next step is 

taking everyone and their 

individual goals, and making 

sure they understand how they 

all relate to each other, and the 

company as a whole. Schedule 

frequent staff meetings and 

consider incorporating team 

goals on top of individual ones.  

4.     Employee-organization 

alignment. Once again, this is 

the sole responsibility of owners 

and managers. Make sure that 

employees see how their goals 

and intentions directly affect (and 

align with) those of the 

company’s mission statement. 

Think big picture, company-wide 

goals here.  

 

While this is just one example of how 

alignment can be attributed, the 

general idea remains the same. Much 

like a sports team, there are different 

relationships and goals that can be 

achieved, while the overall mission of 

the organization can still be 

maintained. Most steps of 

organization alignment can be 

accomplished through regular 

meetings and discussions and the 

clear directive of goals on the 

individual, team and company-wide 

level. 
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Tackle Turnover – What managers are doing to 
make good employees leave 
 

 

  

Turnover is a small business 

manager’s beast of burden. 

Retaining good employees is one of 

the biggest challenges, no matter the 

industry. Interestingly enough, many 

experts claim that good employees 

don’t quit jobs, they quit managers.  

 

There are several things that you 

may want to cover and recover with 

your managerial staff. Simple things, 

that when not handled correctly, can 

lead to the loss of one of those well-

polished and valuable employees. 

Try and tackle the turnover by 

getting out ahead of these missteps. 

 

Firstly, rethink your rules process. 

Rules are a necessary evil, however, 

cut down to the bare minimum, 

whenever you can. Arbitrary and 

poorly imposed rules both tend to 

cause good employees to constantly 

feel micromanaged, or even 

punished.  

 

 

Make sure your managers are valuing 

the time of their employees, and that 

busy implementing rules, and 

reprimanding employees, they may 

be failing to recognize growth 

opportunities. The good employees 

get bored- they are ahead of the 

curve, competing their tasks and 

eager for more. Make sure they are 

being given that chance, challenging 

them both intellectually and 

professionally.  

 

Good employees usually are also 

filled with possibility, eager to have 

their creativity nurtured and utilized 

them. It is a manager’s job to 

stimulate that need. Ignoring it 

allows the employee to slowly 

disengage from their commitment. 

 

Lastly, the most obvious perhaps, 

but also the most important. You 

must train management to best 

reward hard work, to offer positive 

reinforcement, to say “great job” to 

say “you are valued” and to show it in 

any way possible.  
 

they are simultaneously making 

themselves available and 

approachable. Take part in the 

meeting scheduling and ensure that 

each one is necessary and an efficient 

use of time. 

 

When a good employee notices that 

the poor performance of others is 

going unnoticed or undressed it 

becomes frustrating. Over time they 

develop the feeling that if no one else 

cares, why should they? It’s one of the 

first steps to a star employee starting 

to lose their spark.  

 

No matter the industry or role, treating 

employees like they are replaceable is 

detrimental. You need to nurture and 

value their skills as well as their 

contributions. It’s much more than 

saying “good job” here and there. They 

employee needs to know that the 

success of the business has as much to 

do with their hard work as anyone 

else’s. 

 

Failure to challenge is another huge 

problem. While a manager may be 
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Apology Accepted 

  In client related businesses, it is vital 

to learn this skill, and learn it early- 

learn how to say “I’m Sorry”.  

 

That being said, any business owner 

should hone this skill, as at some 

point (most likely many points) they 

may also have to issue an apology to 

a teammate, co-worker or 

employee.  

 

To start- never attack an apology 

without a strategy! Three things to 

remember when strategizing said 

apology:  

1.      Empathy.  

         Different then sympathy, 

empathy encourages us to 

understand and engage with the 

offended party without pity. It is 

possible to offend someone and 

not understand how you did it- 

but you can still employ 

empathy to the fact that they 

now feel uneasy.  

2.      Aim to problem solve.  

         The actual words “I’m sorry” are 

just that- words. They need to 

come with a resolution, a plan, a 

peace offering even. Within the 

apology must exist a suggestion 

that leads toward resolution, even 

if one cannot be met. The intent 

must be there, or the apology 

reads as surface and without 

meaning.  

3.      Keep calm and avoid further 

conflict.  Apologies are sensitive. 

Someone was hurt, insulted, 

offended, brought down, lost face, 

embarrassed. These are difficult to 

deal with in the workplace as we 

may not understand how each 

other deal with such emotions. 

Bring in HR, a third-party mediator 

can assist in keeping tempers low 

and may help with dissecting 

difficult languages between two 

people.  

 

Apologies are time-sensitive. The 

minute you sense a mistake has been 

made, get out in front of it, take 

responsibility and offer sincerest of 

apologies.  

 

Provide an immediate solution (i.e. 

refund your money), alongside a long-

term solution (i.e. staff meeting to 

discuss handling of accounts and 

delegation).  Apologies must come 

with a sense of relief at being heard as 

well as the assurance that the said 

incident will not occur again. 

More tips:  

1.     Do not place blame or point 

fingers 

2.     Be humble and sincere or don’t 

be there at all! 

3.     Avoid making excuses, simply 

accept responsibility.  

4.     Clearly and decisively offer up a 

solution.  

 

Apologies have the power to make 

or break your reputation, big or 

small business. Handle with care! 
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Global markets and Business Etiquette 

 
 

 

 

 

 

F 

 

 

 

 

 

It is already daunting to travel to 

another culture let alone feel the 

additional pressure of not insulting 

your international business 

partners!  

 

Lucky for all of us, the most basic of 

business etiquette, no matter what 

continent you are one are concepts 

rooted in simple common sense. 

 

ALWAYS: 

 

1.      Show respect- this is always 

held in high-regard. You do 

not have to agree, but you do 

have to respect.  

2.     Be proactive in finding out 

about customs and traditions, 

this shows your care.  

3.     Find the middle ground- don’t 

try to be someone you are not, 

simply be yourself, in a version 

tailored to the particular 

situation you find yourself in.  

4.     Brush up on geography. Trust 

us. The last thing you want to 

do is show your ignorance for 

where you are in the world! 

5.     Slow down! Your speaking 

can be very candid and 

conversation about personal life 

is quite normal. This is not 

always the case in other 

countries; steer clear of diving 

too deep by sticking to 

professionalism. 

4.     Discuss politics or religion. Need 

we explain this one?  

5.     Forget your humble attitude. 

Being confident is revered in 

Western countries, though 

many other places revere a 

humble and more low-profile 

persona when it comes to 

business. 
 

patterns, slang and cadence 

make it much harder for people 

of other nationalities to follow 

you. Be aware, clearly 

annunciate, but be careful not 

to seem condescending.  

6.     Know the appropriate greetings. 

This is your first impression, 

know what is customary and 

avoid an embarrassing 

situation.  Also find out before 

hand how to address people.  

 

NEVER: 

 

1.      Over-gesticulate with your 

hands. This is a slippery slope- 

hand gestures are interpreted 

differently in all cultures and 

what you thought was a flippant 

staccato to your statement 

could serious insult someone.  

2.     Touch. These can often be the 

most sensitive of the etiquette 

rules. In every country, how, 

where and how often you touch 

someone can vary hugely. Best 

to just avoid it altogether.  

3.     Get too personal. Westerners 
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